MINUTES OF THE DOWNES CREDITON GOLF CLUB SENIORS THIRTYFIRST ANNUAL GENERAL MEETING HELD IN THE CLUBHOUSE ON 24TH JANUARY 2011 STARTING AT  4.15pm.

There were 42 members present.  Captain Peter Bryan was elected to Chair the meeting.

Apologies  

Paul Willcocks,  John Essary,  Robin Bailey,  Eric Coates,  Basil West,  Richard Warren,  Jim Blain,  Norman Gill,  David Moss,  Scott Carder.

Minutes of the 30th AGM

Having been displayed on the notice board since 17th December, were taken as read.  Acceptance proposed by 

G Thompson, seconded by M Mullarkey.  All in favour.

Matters Arising

There were none.

Captains Report to AGM 24th Jan 2011

I am pleased to say that 2010 has been one of successful consolidation for the Golf Club which is now on a more even keel due to the work of the Club committee and particularly those seniors represented on it, notably the Chairman Paul Fricker, Secretary and Greens Chair, John Cann and Chair of Bar & House Colin Cole. I believe that the these senior members have made a significant contribution towards our improvement. The excellent work of the Club Treasurer shouldn’t be forgotten , Tony O’Brian is also a Senior and he intends to join us in play during 2011.

As for ourselves, the Seniors Section. 

There are a considerable number of members over 60 within the club, we estimate at over 250 in total but many are still working and play golf at weekends and-or simply socially with friends. We were unable to collate dates of birth last year and hope to be able to do so this year. Of this significant number, over 100 players have played regularly in Seniors competitions this year which has been another excellent competetive year. The numbers in Medal competitions improved during the year, particularly Div 2 players, but our Knockout competition entries have been a disappointment. 

Winners trophies went  to 22 different players, indicating strength in depth and at this point let me thank John Essery for his excellent organisation of the trophy presentation at the Annual Dinner.  Of particular note is that the golfer of the year was Tom Berry for the second year and also that multiple winners were Joe Liversage, Geoffrey Woolacott and Colin Parr. Well done to these players and to all those who had the good fortune to have a purple patch during a trophy Competition. 

The Monday qualifying Roll-up competitions are very well supported , and promoted by Vice Captain Tom and are now an integral part of our activities.

Once again The Devonians vs the Rest proved to be one of the highlights of the year with The Rest coming out on top.

DMVGA 

At the beginning of the year I asked Vice Captain Tom and Frank Sanders to organise the Emerton Court team for me and that, they successfully did, beating Fingle Glen followed by Yelverton for the first time ever before going out in the third round. This was particularly unfortunate, loosing to Ilfracombe following the first extra hole having been all square after the two legs  It is always a disappointment to lose but  Frank and his team were a credit to Downes Crediton Seniors. Thank you Frank and all those who played.

The Emerton Court, is the principal competition of the DMVGA but in addition quite a lot of enjoyable competitions are played for golfers of all handicaps and ages and seniors are urged to have a go and join the DMVGA for the princely sum of £2.50… see the notice board and add your name.

Thanks go to Past Captain David Moss for his co-ordination of our DMVGA involvement.

As for our Programme of friendly matches we were successful in 19 matches out of 29, 3 drawn and were 7 lost. However if the combined home and away scores are counted, we won 10 matches and lost only three. It was particularly disappointing that we were unable to field a team for the Ilfracombe away match and I hope that this will be remedied this year. I urge many more of you to put down your names in 2011 and enjoy this most enjoyable form of golf. Thanks to Tom, John and David for helping out with the captaincy of these matches.

This friendly programme culminates in a competition started by Stan Setter in which three players from each club who we play against, play for the Stan Setter Salver each August and for many years there has been a full attendance from each of the 15 clubs involved. A proud history of friendly matches which I believe shows the esteem in which this club is held.

For the whole of the year the Course has been immaculate and the Greens staff, Terry and his men along with the Greens committee led by John have given us a course to be proud of. Similarly the club faciliites have been of the highest order. 

The Seniors Open  with a change in format  to Pairs Betterball was a resounding success with a much bigger pool of players both home and away, than the year before. 

You will hear from the treasurer how this resulted in considerably improved income.

We were able to spread the word more widely using the internet and through  the club circulation arrangements with Robin. John Essery put together the entries and co-ordinated the arrangements well. All of the committee were involved in one way or another on the day as starters, stewards etc, and thanks are due to them also.

The Annual Dinner was excellent, but we need an improved attendance to what is the highlight of our year, numbers have fallen recently and hopefully this can be corrected. Regrettably due to the weather conditions in December the Partners Dinner had to be cancelled as did virtually all of the golf  for the month.

Defibrillator 

A year ago I asked for your support in trying to get a defibrillator placed in the club, to enable us to deal more effectively in the event of a cardiac emergency arising in the clubhouse or on the course. You have supported the provision superbly through the special greenkeepers challenge, by donations from a great many of you, by the talk given by Mike Mullarkey junior  and by the built up surplus in our funds . Thus we are able to fund both the defibrillator and its cabinet and this is now in situ at the top of the stairs. We are endebted to the South West Ambulance Service for its provision and ongoing training and support services . You will hear more in relation to the funding in my treasurers report. I urge all of you to take part in the Emergency  first aid training that will be provided in due course so that we have confidence in sustaining life until the defibrillator is available or until emergency services arrive.

WEB and WiFi

Communication within the club is now better as a result of the new Web Page developed during the year and by the gradually developing e-mail database. In addition the Club house is a WiFi area. 

I am convinced that the communication channels will improve even further as time goes by.

Obituary 

It was sad during the year for me to record the passing of past President Colin Smith, John Frappell, Len Godbeer, Steve Morgan  and Les Pope, the first club secretary.  Such people as these are and were the strength of our club and provided its spirit and indeed its very existence. There are many more members like these who still work quietly to whom we owe our grateful thanks for such a wonderful members club as Downes Crediton. 

In concluding my report I would like to say, thank you for  the support given to me by you all and particularly my committee colleagues Vice Captain Tom, Secretary Eric, Frank, Paul, Richard, George and for part of the year Cyril. 

My year as your Captain has been particularly enjoyable and memorable, thank you for giving me the honour and I urge all seniors to take up the challenge if invited.

Peter Bryan

Captain

Acceptance of the report proposed by D De’Beaujeu, seconded C Dawes.  Approved unanimously.

Secretarys Report for the Seniors AGM  on Monday 24th January  2011.

Overall the Committee met 7 times during the past year.

As per the Seniors Golf , the Functions of the Committee were discussed. A list was then issued to all members of the Committee highlighting individual areas of responsibility dealing with Competitions, domestic and friendlies ,collation of information for the Web site, Social events and other issues.  As a result of this action ,the work of the Committee has run very smoothly over the past 12 month

Concerning the Social events of the year, it was disappointing to note that numbers were well down on previous years. The End of Season Dinner and Presentation night was a success but only 40 which included 4 guest out of a potential capacity of 60  attended on the night.   It was with regret that the Seniors Christmas Party scheduled for Friday 3rd December had to be cancelled due to adverse weather conditions. It was noted that once again numbers were down with only 32 places booked for the evening.

The Sportsmans Night with Mike Mullarkey was a most enjoyable evening and a number of members have suggested that we arrange similar events in the future.

It is vital that all members keep the Secretary up to date with changes to their

Address, Telephone number, Mobile number, E Mail address.  

E Mail is certainly the fastest way of communicating with the membership, therefore it is vital that our records are accurate

Eric Parkes

Seniors Secretary

Acceptance of the report proposed by E Copp, seconded by G Woolacott.  Approved unanimously.

Treasurers Report 

Let me begin by thanking David Lee for examining the accounts which you have in front of you and are appended to this report.

Let me begin by summarising, 

The Annual Dinner and Away day are self explanatory, 

The Away Opens note (a) The surplus should have been £58 , a payback from yr 2009 but the club repaid it twice, thus next year will include this £58 its repayment

The defibrillator fund stood at £500 at end September but is now at £680 as we speak. I will refer to this separately in a moment 

The DMVGA include entry fees, and support for the Millennium Trophy at a cost of £55

Domestic Competitions section does not include prizes.  The  income is the retentions to cover the costs of competitions, engraving, momentos etc. and supports our contribution to the club. 

Here, let me say that the situation will change in 2011 as we have agreed that for a 20% deduction from competition entry fees, which is in line with all other club competitions. We shall not need to pay the £400 support to the club and the club will also cover the engraving costs and any momentos in common with their support  for all other Club Competitions.

It is expected that the situation will be broadly neutral.

You will see that The Seniors Open was indeed a resounding success but we cannot expect this to continue as all future entry fees will be subject to the 20% referred to a few moments ago. However we do not expect this to be a problem as our need to provide for a club contribution is removed.

No honoraria were paid this year and that amount has been in effect added to the Defibrillator fund 

The Defibrillator. 

A few moments ago I said that the defibrillator fund stood at £680 and with the Honoraria added this becomes £890, Thus with the addition of £690 from our reserves the Defibrillator can be paid for .

I am currently in the process of trying to obtain the bill from the South West Ambulance Service for this to be paid. In the meantime the funds show in our accounts.

I think that this has been an excellent way to use our funds and I commend it to you.

Lets hope that its use is not needed but if it is then it successfully helps to save lives.

The future

You will see that the change on year in our accounts shows a change of £1202 resulting in a current balance at Sept 30th of £3229.42.

This with the payment of £1500 for the Defibrillator would leave us with a healthy £1729 balance for the current year

I anticipate that this will be more than enough to cover up front costs for all of our activities, away open advance payments and any other liabilities.

For next year then I anticipate no change to any of our cost bases and therefore no changes to budgets.

I commend the Report to you.

Peter Bryan

Treasurer

Acceptance of the report proposed by K Legassick, seconded by F Sanders.  Approved unanimously.

DMVGA Report 2010-2011

There were just under 1600 Senior golfers registered in DMVGA for 2011, including 55 enrolled from Downes Crediton.  The budget is healthy with a balance of £5844; the profit on the year, with clothing sales, was £593.

The Emerton Court competition remains the most popular competition with 37 entries.  This year, Royal North Devon beat Churston.  Two issues continue to bedevil the competition.  Seven clubs decided to charge County card rates for Emerton Court practice.  None of their opponents chose to avail themselves of the offer.  The charge does, however, remain in place.  An approach by the Devon County Golf Union to take over the competition was declined.  The proposal would have been to reduce the age requirement to 55 years and to make any member of the DCGU rather than DMVGA eligible.  As always other changes were proposed but none were adopted.

Another item related to the Emerton Court dates.  Many consider the start too early.  Some first round matches were played last year on temporary greens.  In consequence, it has been agreed to put the date back.  The final will now be played in the first week of October.  

The Secretary expressed some concern at the declining entries for competitions.  Only the Presidents Salver was over subscribed. Various explanations were offered but no conclusions were reached.  Reps have been asked to publicize more extensively.

The Spring meeting was held here with great success.  All seemed very impressed with the course.  I would like to thank those who helped in the organisation including our office staff.  Appropriately, one of our own won a major prize, Eric Parkes lifted the Salver.

Finally, this is my last year as your Rep. It has been an enjoyable five years but it is time for a change.

Thank you for your support.

Respectfully submitted,

David Moss, DMVGA Club Representative

Acceptance of the report proposed by F Sanders, seconded by M Mullarkey.  Approved unanimously.

Proposal of changes for 2011

Now that Mike Mullarkey has retired, it was suggested that the same person run the Monday, Wednesday, Friday Roll-ups.  The person who runs the roll-ups will decide the format on the day.  Tom Pettifer was concerned about keeping the same person responsible for all three roll-ups. He suggested that the Committee be responsible for the roll-ups rather than one individual.  This proposal was accepted.

Budget

Budget for 2010/2011 was unanimously agreed to maintain present strategy.

Election of Officers

a) Captain – Tom Pettifer having served as Vice Captain was duly elected to serve for 2011.

b) Vice Captain – Phil Ollis having been recommended by the incoming Captain was duly elected.

c) Secretary – Eric Parkes having been properly proposed by Tom Pettifer, seconded by John Essery was duly elected.

d) Treasurer – Peter Bryan having been properly proposed by John Essery, seconded by Tom Pettifer was duly elected.

e) Three Committee Members – John Essery, Graham Thompson, Burford Cupper having been properly proposed and seconded were duly elected.

f) Appointment of Auditor – David Lee was proposed by Peter Bryan, seconded by Eric Parkes, was duly elected.

g) DMVGA Rep – John Essery was proposed by Peter Bryan, seconded by Eric Parkes and was duly elected.

Tom Pettifer, having been duly elected as Captain, thanked the previous Captain, Peter Bryan, for all his hard work and efforts on behalf of the club.  Tom presented Peter with an engraved Hip Flask as a memento of his year as Captain. Peter responded by presenting Tom with his Tie and Badge of  Office.

Fixing the Honoraria

The Committee are recommending that it remain at £210 for 2010/11.  This was unanimously accepted.

AOB

Ken Legassick  - suggested that the team competition format be reversed from 3,2,1 to 1,2,3.  His reason was that under the present system, if a team got off to a poor start, they would rapidly loose interest in the competition

Basil Jose – suggested that it might be a nice gesture to have a collection for the Assistant Professional, James, who was leaving.

Tom Pettifer – stated that the present Division set up was imbalanced.  He suggested that Division 1 should be 1-19, with Division 2 should being 20-28.  The prize money should be an equal split of fifty-fifty.  John Cann could we change this format on the day.  Tom went on to outline the difficulties of doing this.  Tom also made a plea for younger seniors to take more responsibility.

Mike Conder – regarding the knock-out competitions, was there any way that the length of time between each round could be reduced.

Meeting Closed

4.49pm.

